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Northern Scottish Touring Fund (NSTF) — Consortium Agreement
9th September 2010

The Highlands and Islands Theatre Network (HITN), North East Arts Touring
(NEAT), Promoters Arts Network (PAN) and Hi~Arts herasby support the
following Consortium Agreement in relation to the management and operation
of the Northern Scottish Touring Fund (NSTF).
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Background

The Northern Scottish Touring Fund (NSTF) is a new interactive fund
which awards production and touring grants to performing companies.
It also supports the selected projects with marketing (social networking,
printing and distribution) and tour booking services. The NSTF’s aim is
to encourage future potential artistic collaborations and the
commissioning of indigenous theatre and dance in the North of
Scotland.

NSTF is being funded by the CREATIVE SCOTLAND RURAL
INNOVATION FUND, HIGHLANDS AND ISLANDS ENTERPRISE and
PART-FINANCED BY THE SCOTTISH GOVERNMENT AND THE
EUROPEAN COMMUNITY HIGHLAND LEADER 2007-2013
Programme, CAIRNGORMS LOCAL ACTION GROUP LEADER 2007-
2013 Programme, RURAL ABERDEENSIRE LEADER 2007-2013
Programme and MORAY LEADER 2007-2013 Programme.

The NSTF offers an opportunity for Theatre and Dance companies to
work with promoters in rural venues to develop and deliver high quality
small-scale touring performances in the North of Scotland. The NSTF
will support 8 performance projects over two years. At least two of the
awards will be for dance performance.

The scheme will offer grants of up to £45,000 per project, support with
marketing under the NSTF brand, 10 guaranteed tour dates in the
NSTF Region, and the possibility of a further showcase outside that

area.

The Fund aims to encourage work to be produced as far as possible in
the North of Scotland, involving artists from, or based in, the NSTF
area, and other artists.

The fund will have two calls for submissions. The schedule is as
follows:
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First Call for Submissions  25th June 2010

Application submission 20th August 2010
Deadline 1 B -

Award announcement 1 15th October 2010
Second Call for submissions 1st December 2010
Application submissions 26 January 2011
Deadiine 2 _ .

Award announcement 2 23 March 2011

The Role of Consortium Partners

Highlands & Islands Theatre Network

The Highlands & Islands Theatre Network (HITN) will be responsible
for managing and co-ordinating the fund and for working in liaison with
the other Consortium partners, NEAT, PAN and Hl-Arts, to ensure the
delivery of the NSTF Fund as specified in the Project applications.

HITN will call and service consortium meetings and act on instruction
from these mestings including keeping records of meeting minutes,
actions etc.

HITN will put in place and operate a selection of monitoring systems to
enable proper funding partner monitoring (financial and activity) to be
achieved, and to complete and submit as necessary, guarterly retums
to project funders.

HITN will keep all project financial records and other operation and
monitoring records.

HITN will prepare copies of papers for NSTF meetings and ensure
partners, funders and Promoter associates have access to up to date
Fund information.

HITN will work in liaison with Hl~Arts to deliver the branding and
marketing strategy for the Project, including development of the HITN
website to accommodate the needs of the Project.

HITN will work collaboratively with the PAN / NEAT and NSTF admin

officers on actively engaging with the NSTF Region promoters to
ensure their participation as the project requires.
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