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Northern Scottish Touring Fund (NSTF) - Gonsortium Agreement
9th September 2A10

The Highlands and lslands Theatre Network (HITN), North East Arts Touring
(NEAT), Promoters Arts Netuork (PAN) and Hl-Arts hereby support the
following Consortium Agreement in relation to the management and operation
of the Northem Scottish Touring Fund (NSTF).

1 .

1 . 1

Background

The Northern Scoftish Touring Fund (NSTF) is a new interactive tund
which awards production and touring grants to performing companies.
It also supports the selected projects with marketing (social networking,
printing and distribution) and tour booking services. The NSTF's aim is
to enoourage future potential artistic collaborations and the
commissioning of indigenous theatre and dance in the North of
Scotland.

NSTF is being funded by the CREATIVE SCOTLAND RURAL
INNOVATION FUND, HIGHI-ANDS AND IS1ANDS ENTERPRISE ANd
PART-FINANCED BY THE SCOTTTSH GOVERNMENT AND THE
EUROPEAN COMMUNITY HIGHIAND LEADER 2007-2013
Programme, CAIRNGORMS LOCAL ACTION GROUP LEADER 2007'
2013 Programme, RURAL ABERDEENSIRE LEADER 2007-2013
Programme and MORAY LFADER 2OO7-2O13 Programme.

The NSTF offers an opportunity for Theatre and Dance companies to
work with promoters in rural venues to develop and deliver high quality
smalFscab touring performances in the North of Scotland. The NSTF
will support 8 performan@ projects over two years. At least two of the
auards will be for dance performance.

The scheme will offer grants of up to €45,000 per project, support with
marketing under the NSTF brand, 10 guaranteed tour dates in the
NSTF Region, and the possibility of a further showcase outside that
aref,'

The Fund aims to en@urage work to be produced as far as possible in
the North of Scotland, involving artists from, or based in, the NSTF
area, and other artists.

The fund will have two calls for submissions. The schedule is as
follorils:
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2.

2.1

2.2

Firct for Submissions June 2010
submrssrbn August 2010

lAward announ@ment I il1th October2010

announcement 2

The Role of Goneortium Partners

Hiqhlands & lslands Theatre Network

The Highlands & lslands Theatne Network (HITN) will be rcsponsible
for managing and co-ordinating the fund and for working in liaison with
the other Consortium partners, NEAT, PAN and Hl-Arts, to ensure the
delivery of the NSTF Fund as specified in the Project applications.

HITN will call and servie consortium meetings and ad on instruc{ion
from these meetings including keeping records of meeting minutes,
actions etc.

HITN will put in place and operate a selmtion of monitoring systems to
enable proper funding partner monitoring (financial and activity) to be
achieved, and to complete and submit as necessary, quarterly returns
to project funders.

HITN will keep all project financial records and other operation and
monitoring records.

HITN will prepare copies of papers for NSTF meetings and ensure
partners, funders and Promoter associates have access to up to date
Fund information.

HITN will work in liaison with Hl-Arts to deliver the branding and
marketing strategy for the Project, inctuding development of the HITN
website to accommodate the needs of the Project.

HITN will work collaboratively with the PAN / NEAT and NSTF admin
offers on acfively engaging with the NSTF Region promoters to
ensurc! their participation as the proiect requires.
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2.8 HITN will liaise with the Theatre Gompanies, firstly to support them in
completing the application form and for those funded by the NSTF to
enable them to meet the monitoring demands of the Fund, and to
support them in the management and delivery of their projects.

2.9 An additional showcase of some of the touring work created under the
scheme may be funded from income generated from NSTF's share of
the net ticket receipts. Net receipts from each performance will be split
50/50 between the promoter and the NSTF Fund. NSTF may use its
share to assist one or morc selecfed performances to be mounted at a
Festival or event in Scotland to shorcase the scheme.

2.10 HITN will invite a variety of Scottish theatre reviewers to the venues.

2.11 The HITN Projects Development Officer, who is the main contact for
the devefopment of the Fund, will work collabonatively with the NSTF
Administrator to ensure the effective and efficient running of the Fund

North EastArts Touring and Promoters Arts Network

212 North East Arts Touring (NEAT) represents promoters in Moray,
Aberdeenshire and Angus.

2.13 Promoters Arts Network (PAN) represents promoters in the Highlands
& lslands and Argyll& Bute.

2.14 Both NEAT and PAN will be responsible for promoting the NSTF
scheme within their respective promoter / venue memberships and
eacfr organisation will anange br two promoter / venue representatives
to sit on the Selection Panel for selecting the work to be supported
through the Fund in both application rounds.

2.15 Venues, ddelivery dates and times of performan@s of the projects
selecfed by the Fund will be set in discussion with the promoters.
Ultimately PAN and NEAT will support their promoters through a
selection process both for the venues participating and the selection of
the touring work and confirm actual tour dates and times with/for
selected companies.

Hl-Arts

2.'16 Hl-Arts will work with the consortium partners to deliver an innovative
and eftctive marketing strategy forthe NSTF programme.
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2.17 Hl-Arts will work collaboratively with promoters and touring companies
to facilitate strategic marketing.

2.18 Selected companies will design their own pro1ect artwork. Hl-Arts will
incorporate this within the branding design for the NSTF programme.

2.19 Social networking and website promotion will be part of the marketing
and branding exercise.

2.20 Hi-Arts will provide office space and record storage space for the NSTF
prolect as help in kind over the turc years.

3. Terms and Conditions

This Consortium Agreement is subject to the following terms and
conditions:

3.1 Highlands and lslands Theatre Network (HITN) is a recognised
Scottish charity (SCO38332) and a company limited by guarantee
registered in Scotland (SC290889). HITN exists to promote the
advancement of education and the arts in the Highlands and lslands of
Scofland fur the benefit of the public and speciftcally to promote and
provide wider access to the professional theatre sector at regional,
national and international levels.

3.2 Payment for any work done or expenses incuned by Consortium
Partners on NSTF business will be paid monthly based on invoices
submitted by them in accordance with HITN's rate of payments as laid
out in Appendix A. All payments will be made by electronic transfer to
the Consortium Partner nominated bank or building society account.

3.3 Copyright of all inbrmation, reprts, memoranda, data and other
material collected or prepared by Consortium Partners in respect of
NSTF shall vest with the Consortium, and no reproduction or disclosure
shall be authorised or permitted without the written @nsent of all
Consortium Partnerc.

3.4 The construction, validity and performance of this Agreement shall be
according to the Law of Scotland; and the parties hereby agree to
submit to the jurisdiction of the Scottish Courts in any action arising out
of this Agreement.

3.5 Any dispute arising out of this Agreement shall be refered to a
mutually agreed arbiter whose decision shall be final and binding on
both parties.

fr
H r t

rll|.aa rafataai..F-
. r\-- rr, r.rtr't r-V. s lt -

yr. rr.e..r ^t<.r:u.r r..d IlE 5d6l!
rdrrdlu?troomn f.lOrltilnAt

ArQ.bi-rndn ql-rrO
cEm

AIIA GHNL|?}IACTIAI.

x



fuarntl*r,/hlh*l
\ r f l f f i W

Date: ISI1O lzot j

North East Arts Touring
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AGREED AND ACCEPTED

Signed on behalf of NSTF Consortium Partners:

Hiohlands & lslands Theatre Network

Signed:

Position:

rcfrcfto
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HITN c/o Hl-Arts, Suites 4 & 5, 4fr Fbor, Ballantyne House,
84 Academy Street, Invemess, lvl lLU, Tel.: 01463 717091

E. : muriel@hitn.co.uk W. :www.hitn.co. uk
HITN is a Company Limited by Guarantee, Company Number: 290889

HfTN is a Charity Registered in Scotland, SC038332
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Sisned: Cut4r\q (

Position: $-Orta,flAffi

Date: B I tof to .

Promoters Arts Netri,ork

sisned:fr;!q(
Position: b,.{e&.f

Date:

Hl-Arts

Signed:

Position:

Date:
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